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Abstract: The risk management of project cash flow is an essential issue not only related te project progress and investment,
but also involves the enterprise financial turnover and the safety of fund chain. The classification and management of financial
risk is studied herein through the micro-division of project’s financial risk area. Firstly, the risk factors and their characteristics
of cash flow fluctuation are explored. Secondly, the Monte Carlo simulation method and steps are performed to simulate project
cash flow under a uncertainty environment of financial risk and then the utility-value simultaneous function is established to
clarify the principle of cash flow risk division. Finally, the cost index and the income index of the process are defined and the
coordinate system is established, at the same time, a straight line that is at an angle of 45 degree is used as the standard value
safety line to construct a hyperbolic model with two asymptotic lines as a boundary and with the standard value safety line as a
symmetry axis. The engineering application shows that the model can obtain reasonable cash flow and can effectively divide the
cash flow risk interval area, therefore which is able to provide theoretical support for project risk decision.
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